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Leadership in a Cyber World:
Perspectives from Six Police Executives

By Lauri Stevens
Founder, LAWS Communications

POLICE EXECUTIVES ARE CHALLENGED EVERY DAY
with economic, social, professional and political influences that
would cause many seasoned business executives to cash out and head
for a tropical island. In most cases, one does not become a top cop
without many years on the job, developing skills and knowledge in
negotiation, diplomacy, and patience, as well as finding the right
balance of ego versus humility.

Having ascended to such a position, why then do so many
seasoned top law officers bristle when the subject turns to the pro-
liferation of computer software applications that we've come to call
“social media”? Perhaps it is because today’s police chiefs are finding
themselves in the position where the new recruits have more knowl-
edge than they do, on a topic that is increasingly affecting policing.

Chiefs today have been thrust into a world of the unknown
like never before.

Yet many chiefs around the world are in fact succeeding with
the implementation of social media into their agency’s repertoire.
Some are welcoming social media and all the challenges, risks, and
opportunities that it brings to policing,.

As a consultant who specializes in social media in policing,
I have noticed that the police chiefs who are leading the way have
much in common with each other, in terms of their leadership
philosophy in a cyber world. They acknowledge the risks of social
media, but they look for the rewards. They accept that mistakes will
be made and that the social media landscape is a moving target, ever

changing and testing their ability to remain nimble and yet steadfast
in their adherence to high policing standards.

These chiefs also accept that they are not all-knowing. Regard-
less of whether they are young chiefs with just a year or so in their po-
sition, or are decades into the role, they are comfortable acquiescing to
those among their ranks or even outside of policing who know more.

Perhaps most important, these chiefs understand and recog-
nize that truly accepting social media into the profession of policing
requires an acknowledgement that it runs counter to police cul-
ture as it has existed for many decades. Social media threatens the
traditionally hierarchical, paramilitary structure of policing. It’s a
bottom-up phenomenon that tends to flatten the law enforcement
organizational structure. The police executives who truly under-
stand social media and all it offers not only believe that to be true;
they welcome it.

SIX CHANGE LEADERS

Six police chiefs from five countries were interviewed for this article
and were asked to offer their thoughts. These chiefs were selected
because they all are considered progressive and open-minded think-
ers, and because they are all early-adopters of social media tech-
nologies in their agencies. They serve as mentors to their colleagues,
and as examples of what is possible for those who understand that
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Godbee Named to PERF Board — PERF is pleased to announce that its Board of Directors has
appointed Detroit Chief of Police Ralph L. Godbee to an at-large seat on the board. Chief Godbee joined the
Detroit Police Department in 1987 and was promoted through the ranks, including stints heading the Executive
Protection Unit, the recruiting unit, and other assignments before being named chief in 2010. Chief Godbee is
a graduate of PERF’s Senior Management Institute for Police.
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FROM THE EXECUTIVE DIRECTOR

There’s a Lot Going on at PERF

SUMMER OFTEN SEEMS TO BE A BUSY TIME AT PERF,
and this year is no exception, so I'd like to take this opportunity to
update you on several PERF projects and to thank all of our mem-
bers for your active participation in PERFE which is essential to
the success of everything we do. I believe our work is having a real
impact on many of the most critical issues facing police agencies.

Earlier this year we released 2011 Electronic Control Weapon
Guidelines, a 54-page report that provides an updated version of
guidelines that PERF first issued in 2005 on the use of Tasers™ and
similar weapons. Thanks go to the COPS Office, which supported
this project, and to the 150 police chiefs and other officials who par-
ticipated in a two-day meeting in Philadelphia last year to hammer
out the details of the new guidelines.

We know that the 2005 guidelines were adopted in whole or in
part by many police agencies. And we still see news stories every week
about controversies arising out of the use of ECWs, so we know that
the new guidelines are needed to help agencies ensure that ECWs are
used in the most appropriate and effective manner possible, while
also ensuring that “no weapon should [diminish] the fundamental
skills of communicating with subjects and de-escalating tense en-
counters,” as COPS Director Barney Melekian noted in his intro-
duction to the report.!

Furthermore, at the Philadelphia meeting there was a good
deal of discussion about “the 5-second automatic cutoff” issue.
PERF members asked TASER International officials whether they
could change their products in order to automatically discontinue
the electric current being applied to a subject after 5 seconds. This
would help reduce the risk of unnecessarily long ECW activations,
possibly increasing the risk of injuring the subject. PERF’s guidelines
noted that continuous cycling of ECWs “appears to increase the risk
of death or serious injury and should be avoided where practical.”

So PERF President Chuck Ramsey, John Gnagey of the Na-
tional Tactical Officers Association, and I sent a letter to TASER
President Doug Klint urging him to modify the company’s products
accordingly. Several months ago, TASER International advised us
that the company’s new products now include the automatic cutoff
after 5 seconds.

Another critical issue is the question of local police and sheriffs
agencies role in immigration enforcement. Back in 2007, as part of
the Critical Issues in Policing Series supported by Motorola, PERF
explored this issue with a survey of PERF members and a Summit in
Washington, and we immediately heard chiefs raise concerns about
immigrants being less likely to contact police when they are victims
or witnesses if they are afraid that the local police are a conduit to
immigration enforcement. “If youre a victim, we need to know it,
regardless of your resident status,” said John Timoney, who was then
chief in Miami and President of PERE

With support from Carnegie Corporation of New York, PERF
later followed up on this issue in several ways, including a 2010 re-
port that describes the response of police agencies in six jurisdictions
where immigration issues had become very controversial (Phoenix;
Mesa; Minneapolis; New Haven, CT; Montgomery County, MD;
and Prince William County, VA).

1. The ECW report is available online at http://www.policeforum.org/
library/use-of-force/ECWguidelines2011.pdf.
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With support from then-Phoenix Chief Jack Harris, PERF also
coordinated a meeting of 9 police chiefs last year with Attorney Gen-
eral Eric Holder, who was considering whether to file a legal chal-
lenge to the new Arizona immigration law.

Today, two of the chiefs at that meeting with the Attorney
General—Chuck Ramsey and Tucson Chief Roberto Villasenor, as
well as Sheriff Doug Gillespie of Las Vegas—are serving on a task
force that I was asked to chair by John Morton, Director of Immi-
grations and Customs Enforcement (ICE). The task force is charged
with producing findings and recommendations regarding Secure
Communities, which at the moment is one of the highest-visibility
federal immigration enforcement programs. Several states have been
trying to “opt out” of being involved with it, but ICE now says states
do not have that option. I think that Commissioner Ramsey, Chief
Villasenor, and Sheriff Gillespie will not contradict me if I say that
immigration enforcement is one of the most contentious and dif-
ficult issues I have ever witnessed in policing.

I would like to note that with the graduation of more than 200
participants in this summer’s sessions of PERF’s Senior Management
Institute for Police, we have now seen more than 3,000 people com-
plete this program. We like to say that SMIP helps prepare the next
generation of police chiefs, and that’s not an empty claim. Many of
today’s police chiefs were yesterday’s SMIP grads. Tony Narr of PERF
deserves tremendous credit for managing SMIP. (See page 4 for a list-
ing of our most recent SMIP graduates.)

Looking to the future, PERE with support from the Joyce
Foundation, will embark on a year-long focus on how guns impact
our communities. The first step in this process will be a new survey
of our members regarding gun violence and gun enforcement issues.
I know that for PERF members, it sometimes seems that we conduct
a lot of surveys, but let me emphasize how important we believe our
surveys are. We want to get behind the gun violence and obtain infor-
mation from you about how it is impacting your communities and
what should be done about it. So I thank you in advance for com-
pleting our new survey on gun crime, and we will be announcing the
findings at our Town Hall Meeting in Chicago on Sunday, October
23, during the IACP conference.

PEREF also is involved in a new Critical Issues Series project
regarding the investigation and prosecution of sexual assaults. One
of the key issues is whether the FBI’s definition of rape, as it is used
in the Uniform Crime Reporting program, is too narrow, resulting
in widespread underreporting of sexual assault crimes nationwide.
Chuck Ramsey has taken the lead
on the issue. Nearly a year ago he
testified before a Senate commit-
tee about the Philadelphia Police
Departments concerted efforts
to reverse the systematic down-
grading of rape cases that was
revealed in the late 1990s. We
will be convening a Summit on
this issue here in Washington on
September 23.

Thanks again to all our
members for your leadership and
your day-to-day support of all of
PERF’s activities. il

Chuck Wexler,
PERF Executive Director
E-mail: cwexler@policeforum.org




ONDCP and COPS Office Convene Police and Industry Leaders
To Explore Growing Problem of Pharmacy Robberies

By Lieutenant Molly B. Bartley
Newport News, VA Police Department
PERF Visiting Fellow

ON JULY 28, THE OFFICE OF NATIONAL DRUG
Control Policy (ONDCP) and the Justice Department’s COPS
Office brought together approximately 40 local, state and federal
law enforcement leaders and pharmacy executives for a roundtable
discussion on the recent increase in pharmacy robberies and pre-
scription drug abuse.

Armed robberies at pharmacies rose 81 percent between
2006 and 2010, from 380 to 686, according to the Drug Enforce-
ment Administration. The number of stolen pills nearly doubled,
from 706,000 to 1.3 million. Florida, California and Tennessee
are among the states with large numbers of pharmacy robberies. A
bottle of oxycodone can be sold in illicit markets for $5,000, and a
single pill can sell on the street for as much as $80.

DEA also noted that the level of violence associated with phar-
macy robberies has increased. Tragedy struck a Long Island pharma-
cy in June of this year, when two store employees and two customers,
ranging in age from 17 to 71, were killed during a robbery. The al-
leged assailant, arrested three days later, came prepared with a back-
pack and stole thousands of opiate painkiller pills, police said.

ONDCEP Director Gil Kerlikowske, ONDCP Deputy Direc-
tor for State, Local and Tribal Affairs Benjamin Tucker, and COPS
Office Principal Deputy Director Joshua Ederheimer made opening
remarks, indicating that the purposes of the roundtable discussion
were to share current data on pharmacy robberies and pharmacy
safety issues, and to identify the responsibilities of local law en-
forcement agencies, private industry, and the federal government.

ONDCP Associate Director for Public Affairs Rafael Lemai-
tre said that the dynamics of pharmacy robberies have changed. In
the last year, there has been an increase in organized crime groups
stealing prescription drugs in order to sell them for financial gain,
as opposed to drug users committing robberies to support their
own addictions. Mr. Lemaitre noted that the issue has received a
great deal of attention in the news media; stories about pharmacy
robberies have increased from approximately 100 stories in 2010
to more than 800 so far in 2011.

DEA and FBI officials encouraged local law enforcement
agencies to work with federal agencies on the investigation and
prosecution of pharmacy robbery cases, because federal laws offer
stricter sentencing than most state laws. Federal law provides for
prison terms of up to 20 years for using force or intimidation to
rob a person of controlled substances if the drugs are worth $500
or more or the crime results in death or significant bodily injury to
a victim. Federal sentences do not provide for large reductions in
prison time for “good behavior” or parole.

PHARMACY ROBBERIES OFTEN OCCUR
LATE AT NIGHT OR IN EARLY MORNING

Independent pharmacies are more often targeted for nighttime
robberies, and chain pharmacies tend to be targeted for robberies
in the morning hours, often during the opening of the store, ac-
cording to a recent survey conducted by the National Association

of Boards of Pharmacy (NABP). Carmen Catizone of NABP told
the ONDCP/COPS meeting participants that the survey also
found that lone female pharmacists, or female pharmacists with
only one assistant, are often targeted. The survey did not detect
any pattern in terms of rural versus urban pharmacies, but phar-
macies located near an Interstate highway appear to be targeted
more often. Pharmacies with poor exterior lighting or other envi-
ronmental design weaknesses are often targeted.

Thomas Carr, director of
the Washington/Baltimore High
Intensity Drug Trafficking Area,
noted that there are currenty
28 HIDTA programs across
the country, with participation
by 14 percent of all U.S. coun-
ties. Federal, state, and local law
enforcement agencies in each
HIDTA program collaborate to
address the specific drug threats
in their jurisdictions, including
prescription drug abuse.

Officials noted that a “big-
picture,” system-wide orienta-
tion is needed to deal with the
problem of pharmacy robberies. For example, an aggressive enforce-
ment effort targeting drug dealers and users on the street can inad-
vertently result in an increased likelihood of pharmacy robberies, as
drug dealers and users search for new sources of prescription drugs.

Lieutenant Molly B. Bartley

USE PROBLEM-ORIENTED POLICING

Officials recommended continued reliance on the principles of
problem-oriented policing. Directed patrols of pharmacy loca-
tions by district officers may deter robberies. Community policing
officers can offer to conduct inspections of local pharmacies and
advise store managers about environmental risk factors, as well as
other robbery-prevention tips such as use of private security offi-
cers, time-delayed safes, product tracking devices, and training of
personnel to be aware of robbery risk factors. Depending on the
severity of crime in a given pharmacy’s neighborhood, police may
discuss with pharmacy personnel the possibility of removing cer-
tain controlled substances from on-site storage altogether. Posting
signs indicating that a pharmacy does not carry a specific targeted
drug, such as oxycodone, may reduce the chance of being a victim.
Police also may use social media networks to alert the public and
businesses to crime trends and suspect information. i

=
=

Lt. Molly B. Bartley, who is currently serving at PERF headquarters as a PERF
Fellow, has been with the Newport News Police Department for 17 years. She
has handled a variety of assignments in the Community Operations, Investi-
gations, and Administration Bureaus. She holds a B.A. in Marketing and Man-
agement from Ohio University.
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PERF Congratulates More than 200 SMIP Graduates

PERF IS PLEASED TO OFFER CONGRATULATIONS to the graduates of the 2011 Senior Management Institute for Police (SMIP),
PERF’s three-week education program for mid- to upper-level police executives who are considered top candidates for leading police

agencies in the future. More than 200 police leaders completed this demanding course in three separate sessions this year. SMIP, which is
held at Boston University, has a faculty drawn from Harvard’s Kennedy School of Government, PERF, and other leading institutions. The
coursework covers general management theory, policy development, planning processes, and organizational structure and behavior, as well

as the critical issues facing law enforcement executives today.

Congratulations to the 2011 Senior Management Institute for Police graduates:

SMIP Session 47, June 5-23, 2011

Commander Karen D. Arnett
Indianapolis Metropolitan Police Dept.

Captain Branville G. Bard
Philadelphia Police Department

Deputy Chief Michael G. Bates
Indianapolis Metropolitan Police Dept.

Inspector Jeff R. Bent
Saskatoon Police Service

Inspector General Nicole C.
Bershon
Los Angeles Police Commission

Lieutenant Maureen Biggane
Chicago Police Department

Lieutenant Lonnie J. Blackwell
Bridgeport, CT Police

Lieutenant Edward E. Blevins
Riverside, CA Police Department

ASAC Brian Boetig
Federal Bureau of Investigation

Major Robert L. Browning
Atlanta Police Department

Lieutenant David J. Callahan
Revere, MA Police Department

Commander Eric M. Carter
Chicago Police Department

Assistant Chief John H. Chen
Houston Police Department

Inspector Matthew A. Clark
Minneapolis Police Department

Lieutenant Glenn Cole
Arlington, TX Police Department

Inspector Martin J. Conway
Amtrak Police Department

Captain James A. Cook
Amtrak Police Department

Lieutenant J. Collins Coyne
New Rochelle, NY Police Department

Inspector Andre Crawford
York, Ontario Regional Police Department

Captain John J. Davin
Boston Police Department

Lieutenant Randy L. De Anda
Rialto, CA Police Department

Captain Frantz Desamour
Arlington County, VA Police

ASAC Wayne L. Dixie, Jr.
Bureau of Alcohol, Tobacco, Firearms and
Explosives

Captain Sean L. Dunn
Portsmouth, VA Police Department

Major Joseph Duvall
Marietta, GA Police Department

Lieutenant Carl Fabbri
San Francisco Police Department

Lieutenant Detective Robert T.
Fitzsimmons

Massachusetts Bay Transit Authority
Police Department

Lieutenant Robert E. Ford
Hartford, CT Police Department

Captain Mark Gagan
Richmond, CA Police Department

Lieutenant Gary D. Gittins
Jefferson County, CO Sheriff’s Office

Commander Brian M. Grady
Colorado Springs Police Department
Captain Cynthia F. Harris
Berkeley Police Department

Inspector Rosemary Hawkins
Calgary Police Service

Lieutenant Diane Hessler
Yonkers Police Department

Detective Lieutenant Timothy J.
Hodges
Yonkers Police Department

Assistant Chief Anita Holder
Greensboro, NC Police Department

Acting Deputy Chief David Honda
San Jose Police Department

Lieutenant Kenny A. Howell
New Haven Police Department

Lieutenant Peter J. Inda
Aurora, IL Police Department

Captain Odetta Johnson
Richmond, VA Police Department

Captain Dhana K. Jones
Metropolitan Nashville Police Department

Division Chief David D. Jutilla
King County Sheriff’s Office

Lieutenant Kaywune R. Latham
Detroit Police Department

Captain Natalie K. Lokey
Metropolitan Nashville Police Department

Division Commander James N.
Lorentz
Wheat Ridge, CO Police Department

Captain Andrew B. Lull
Raleigh, NC Police Department

Inspector Tracey A. Martin
Hennepin County Sheriff’s Office

Major Matthew McKinney
St. Petersburg Police Department
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Superintendent Katie A. McLellan
Calgary Police Service

Captain James B. McShea
Tucson Police Department

Captain Carl A. Mueller
County of Henrico, VA Division of Police

Lieutenant Timothy K. O’Connor
Washoe County, NV Sheriff's Office

Captain Clyde H. Parry
Coral Springs, FL Police Department
Captain Aaron M. Raap
Milwaukee Police Department

Chief of Staff/Dep. Dir. Carolin
Requiz Smith
Indianapolis Metropolitan Police Department

Lieutenant John S. Resh
Palm Bay, FL Police Department

Deputy Chief Eddie L. Reyes
Alexandria, VA Police Department

Captain III Steven A. Ruiz
Los Angeles Police Department
Commander Berscott Ruiz
Chicago Police Department
Deputy Chief William Rulla
Reno Police Department

Lieutenant Frank M. Schumann
Washoe County, NV Sheriff's Office
Assistant Chief Thomas R.
Shawyer, Ret

San Francisco Police Department

Lieutenant Simon J. Silverman
San Francisco Police Department

Captain Larry C. Smith
Durham, NC Police Department

Lieutenant Russell J. Solano
Detroit Police Department
Captain Jeff A. Swiatkiewicz
Plymouth, MN Police Department

Lieutenant Lisa R. Thomas
Cincinnati Police Department

Commander Terence Thouez
Hallandale Beach, FL Police Department

Lieutenant James B. Vredenburgh
Jefferson County, CO Sheriff’s Office

Captain William R. White
Denton, TX Police Department

Captain Victor P. White
Lakeland, FL Police Department

Chief James E. Williams
Staunton, VA Police Department

Lieutenant Michael P. Wilson
Dalton, GA Police Department

Lieutenant Keith R. Zgonc
Sandy Springs,GA Police Department

SMIP Session 48, June 12-30, 2011

Deputy Chief Anthony L. Ambrose
Oak Park, IL Police Department

Lieutenant Daniel J. Aten
Jefferson County, CO Sheriff’s Office

Asst. Chief Dep. Christopher M.
Atwater
U.S. Marshals Service

Inspector Shelley Ballard
Saskatoon Police Service

Deputy Chief John L. Bell, Jr.
Virginia Beach Police Department

Deputy Chief William J. Benjamin
Indianapolis Police Department

Lieutenant Kenneth Berg
Massachusetts Bay Transit Police

Deputy Inspector John F. Berry
Nassau County Police Department

Major Scott C. Booth
Richmond, VA Police Department

Commander Edward G. Brady
Arvada, CO Police Department

Lieutenant Michael Bray
Sacramento Police Department

Commander Gary B. Cameron
Columbus, OH Division of Police

Lieutenant Richard A. Campos
Massachusetts Bay Transit Police

Lieutenant Colonel Sharon S.
Costine

Massachusetts State Police

Deputy Chief Valerie Cunningham
Indianapolis Metropolitan Police

Major Valerie S. Dalton
Atlanta Police Department

Lieutenant Paul DosSantos
Stratford, CT Police Department

Chief Joel E. Fitzgerald
Missouri City, TX Police Department

Captain Kim Flowers
Oklahoma City Police Department

Unit Chief Derek A. Fuller
Federal Bureau of Investigation

Deputy Chief Janeith Glenn-Davis
Bay Area Rapid Transit

Captain Michael C. Grinstead
Newport News Police Department



Lieutenant Chavela M. Hampton
Arlington, TX Police Department

Superintendent Richard L. Hinse
Calgary Police Service

Assistant Chief Charles F. Kimble
Fayetteville, NC Police Department

Major Matt Kirkland
Tulsa Police Department

Commander Thomas J. Koppel
Indianapolis Police Department

Lieutenant Matthew Lewis
Mesa County Sheriff's Office

Administrative Officer Sharon

L’Herrou
Delray Beach, FL Police Department

Lieutenant Scott D. MacDonald
St. Petersburg Police Department

Lieutenant Michael W. Marshman
Portland, OR Police Bureau

Lieutenant Christopher T. Matzen
Cincinnati Police Department

Lieutenant Vincent M.
McAteer, I11
Cranston, RI Police Department

Commander William R. McAteer
Port of Seattle Police Department

Captain Quinn McCarthy
Tucson Police Department

Captain Robert H. McLees
Kansas City, MO Police

Commander Brian S. Miller
Sparks, NV Police Department
Captain Benjamin Naish
Philadelphia Police Department
Deputy Superintendent

Kelly A. Nee
Boston Police Department

Commander Vincent B. Niski
Colorado Springs Police Department

Captain Anita I. Ortega
Los Angeles Police Department

Inspector Satpal S. Parhar
Calgary Police Service

Lieutenant Debbie Peecook
Napa, CA Police Department

Lieutenant Joseph J. Pietropaolo
Yonkers Police Department

General Counsel Ralph M. Price
Chicago Police Department

Inspector Marlo D. Pritchard
Regina, SK Police Service

Captain Sonia Quinones
Hallandale Beach, FL Police Department

Lieutenant Jose Ramirez
Chicago Police Department

Captain Keith A. Ray
Polk County, FL Sheriff’s Office

Lieutenant Darwin K. Roche
Detroit Police Department

Lieutenant Francis E. Rouine
Lowell, MA Police Department

Captain Helen M. Schultz
Kansas City, MO Police Department

Commander Regina A. Scott
Los Angeles Police Department

Chief Paul J. Shastany
Stoughton, MA Police Department

Lieutenant Lance D. Sigersmith

Hartford, CT Police Department

Lieutenant Daniel W. Slaughter
Clearwater, FL Police Department

Captain Eugene Smith
Boise City, ID Police Department

Captain Gerald Smith
Charlotte-Mecklenburg Police Dept.

Captain Douglas M. Stolze
Bridgeport, CT Police Department

Captain Tracey Stuart
Napa County, CA Sheriff’s Office

Tam Vieth
Police Executive Research Forum

Captain Donald D. Webster
Kalamazoo, MI Dept. of Public Safety

Captain Carianne Yerkes
Milwaukee Police Department

Commander David R. Zboril
Mount Prospect, IL Police Department

Undersheriff Andrew J. E. Zinke
McHenry County, IL Sheriff's Office

SMIP Session 49, July 10-28, 2011

Lieutenant Stephen J. Antonucci
Cranston, RI Police Department

Commander Arthur “Skip” Arms
Colorado Springs Police Department

Staff Inspector Jerrold Bates
Philadelphia Police Department

Inspector Carolyn E. Bishop
York, Ontario Regional Police

Lieutenant Thomas S. Boelts
Yavapai County, AZ Sheriff’s Office

Inspector Brian B. Bonkowski
Prince Albert, SK Police Service

Captain Steven J. Brochu
Charlotte Mecklenburg Police Department

Lieutenant Scott W. Brosi
Aurora, IL Police Department

Lieutenant Shawn C. Buchanan
East Point, GA Police Department

Commander Ricky S. Buoni
Hallandale Beach, FL Police Department

Captain James L. Carr
Prince William County,VA Police Department

Commander Phillip J. Crochet
Austin, TX Police Department

Lieutenant Charles M. Demmon
Titusville, FL Police Department

Deputy Chief Anthony J. Elder
Charleston, SC Police Department

Commander Michael B. Eterno
Mount Prospect, IL Police Department

Management Services Director

Steve Evans
Arlington, TX Police Department

Captain Kimberly A. Fives
San Diego Harbor Police Department

Assistant Chief Winslow T. Forbes
Durham, NC Police Department

Captain Larry R. Giddens
Lakeland, FL Police Department

Chief Bryant S. Grant

Polk County, FL Sheriff’s Office
Lieutenant Tracey S. Gurr

Kent, WA Police Department
Commander Mark W. Hagreen
Redmond, WA Police Department

Captain Karen Herchenroder
Arlington County, VA Police Department

Captain Paul M. Ivens
Boston Police Department

Captain Brian L. James
Greensboro, NC Police Department

Manager Elia Irene James
Indianapolis Metro Police Department

Assistant Director Steven P.
Johnson
Colorado Bureau of Investigation

Lieutenant Kenneth Jones
Northwestern University Police

Lieutenant Sam S. Kamkar
Eugene, OR Police Department

Lieutenant Derek Kammerzell
Kent, WA Police Department

Captain Stacy W. Kelly
Newport News Police Department

Captain Wayne K. Kitade
Elk Grove, CA Police Department

Chief Steven Krokoff
Albany, NY Police Department

Captain David S. Lazar
San Francisco Police Department

Captain Michael F. Link
Lakeland, FL Police Department

Lieutenant Frank Lucarelli

Bay Area Rapid Transit Police

Major Donna L. Lusczynski
Hillsborough County, FL Sheriff’s Office
Captain Jay D. Markella
Cheshire, CT Police Department
Lieutenant Bobby R. Mason
Arlington, TX Police Department

Det. Lt. James W. McAuley
Yonkers Police Department

Captain Patrick McCully
Garland, TX Police Department
Assistant Chief Donald R.
McKinney

Houston Police Department

Lieutenant Joseph M. Milek
Cincinnati Police Department

Lieutenant Jerry Douglas Mitchell
Carrollton, TX Police Department

Lieutenant Robert M. Moser
San Francisco Police Department

Asst. Chief Raul Munguia
Austin, TX Police Department
Division Chief Kenneth M.
Murphy

Aurora, CO Police Department

Assistant Deputy Chief Jon Murray

U.S. Marshals Service

Inspector William E. Neubauer
Suffolk County Police Department

Lieutenant James A. Newcomb
Daytona Beach Police Department

Deputy Chief Phan S. Ngo
San Jose Police Department

Assistant Chief James E. Nicks
Spokane Police Department

Director Kathryn B. Olson
Office of Professional Accountability
Seattle Police Department

Det. Lt Stephen Palmer
Nassau County Police Department

Commander Ken Perry
Lakewood, CO Police Department

Detective Captain Denis Pierce
Lawrence, MA Police Department

Lieutenant Maurice Richards
Chicago Police Department

Captain Brian E. Richenberger
Columbia, MO Police Department

Deputy Chief Vernon L. Riddick
Waterbury, CT Police Department

Chief Deputy Fidencio Rivera
U.S. Marshals Service

Lieutenant Harold M. Rochon
Detroit Police Department

Commander Alan M. Roechner
Joliet, IL Police Department

Captain Daniel Salerno
Santa Monica Police Department

Captain Steven S. Sambar
Los Angeles Police Department

Commander Robert E. Sanders
Peoria, AZ Police Department

Major Michael J. Shamus
Richmond, VA Police Department

Commander John A. Sherman
Los Angeles Police Department

Lieutenant Rodney N. Sizemore
Detroit Police Department

Major Henry P. Stawinski IIT
Prince George's County, MD Police
Department

Major Jerome P. Stokes
Lynchburg, VA Police Department

Major Darryl K. Tolleson
Atlanta Police Department

Captain Anthony L. Trevifio
San Antonio Police Department

Captain Robert Turnbull
El Segundo Police Department

Captain Patrick A. Walsh
Portland, OR Police Bureau

Commander Patricia A. Walsh
Chicago Police Department

Captain Andra P. Williams
Milwaukee Police Department

Lieutenant Robert E. Williams
Riverside, CA Police Department

Deputy Chief Sandra Wilson
Clearwater, FL Police Department

Captain Dana D. Wingert
Des Moines Police Department

Deputy Chief Tony Zucaro
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success in social media, as in other areas, comes down to old-fash-
ioned principles of leading organizational change.

This article explores that leadership by illustrating several
points made by the police chiefs:
B Overcoming resistance and leading change is a process.
B Leaders must be willing to understand the extent of what they

do not know—and admit to it.

B There are risks to using social media, and mistakes will be made.
B Success requires trusting your people.
B Dolicy has to be flexible, because social media is a moving target.
B Social media is about people, not technology.

It’s a point not lost on Scobbie, who values feedback from
people who aren’t necessarily seen as strong supporters of the po-
lice. “Our critics sometimes give us disruptive feedback, which
shifts our thinking,” he said. “We can get feedback from them
that’s actually helpful.”

DON'T OVERREACT TO MISTAKES

The collaborative opportunities with social networking tools in-
crease an agency’s opportunities to put the interests of community
first. For Craig Steckler, Chief of Police in Fremont, California,
i’s about not being satisfied with the status quo. As the second-
longest-serving chief in the state, he hasn’t gotten to where he is
in his career by acting irrationally. Steckler said he has always em-

Gordon Scobbie

Peter Sloly

“KNOWING WHAT YOU DON'T KNOW”
Gordon Scobbie is the Deputy Chief Constable of the Tayside,

Scotland Police Force. He is also the social media leader for polic-
ing in the UK. For the past two years, Scobbie has focused on cre-
ating an environment in which his peers can be comfortable with
identifying the outer limits of what they know, and striving to get
an idea of what lies beyond those limits. “It’s been about chip-
ping away. Social media are becoming much more visible on the
world stage. Leaders are accepting that they need to be aware of it,”
Scobbie said. In the UK, Scobbie and his colleagues feel that only
recently they have been successful in creating a safe environment
where fellow leaders are comfortable to admit they don’t know
everything they need to know.

Social media stands to revolutionize policing if fully em-
braced. Peter Sloly is a Deputy Chief in the Toronto, Canada Po-
lice Service. Toronto is already widely known for doing a lot of
things right with social media. Yet the force recently went through
a complete reevaluation of its social media program on a depart-
ment-wide basis. For Sloly, social media represents an opportunity
to decentralize communication, and that runs directly counter to
policing’s paramilitary culture of command and control. “Getting
the police culture to understand this thing comes with some very,
very strong admissions as to where the weaknesses of our culture
lie,” he said. For Sloly, social media is about honesty, transparency,
and the willingness to be one of many voices, as opposed to #he
voice. It's also about recognizing that people want to engage with
police in social media, because they feel they are capable of helping
police and contributing to public safety. “In fact, many of them
will say we've got this all wrong,” he said. “They don’t want to be
talked to, they want to be talked with.”
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Craig Steckler Guus Auerbach

braced technology, but when it comes to the new media available
today, he’s the first to say he’s “not the smartest guy on the block”.
He added, “I probably understand policing better than a lot of the
police officers in the department or even California for that matter.
But I'm the first to acquiesce to others in areas where I'm not an
expert. We hire people who want to be part of the department, and
we tell them that they’re going to have a say in what they do and
what we want them to do.”

Steckler acknowledges, as do all six chiefs interviewed, there
are risks to endure with the use of social media. But he cautions
that it’s important not to overreact when mistakes are made. If
an officer does something in social media that compromises the
department in some way, Steckler said it’s important not to turn
that into a department-wide overreaction that will stifle progress.
“I have no problem going up in front of the public and saying,
“You know, what that officer did was not smart, and we will take
corrective action. But this is new territory and mistakes are going
to be made. So I'm sorry, and let’s move on.””

OPPORTUNITIES SHOULD BE SEEN AS “CHANCES”

In the Netherlands, use of social media in policing has gone
through a process of acceptance and growth. Inappropriate online
posts by officers have resulted in discussion, but have not proved
significant enough to stifle expansion. Guus Auerbach is the Chief
of Digital Forensics at The Hague Police Service. His department
has used social media for outreach for a couple years. He refers to

ABOVE (LEFT T RIGHT): Gordon Scobbie, Deputy Chief Constable, Tayside,
Scotland; Peter Sloly, Deputy Chief, Toronto, ON, Canada; Craig Steckler,
Chief of Police, Fremont, CA; and Guus Auerbach, Chief of Digital Forensics,
The Hague Police Service, The Netherlands.



opportunities as “chances” and added, “We've always focused on
the chances, not the threats that social media brings to us. The
chances are winning, and they are very diverse.”

The chiefs interviewed for this article understand that the
inevitable mistakes that will occur in social media should not cause
them to lose trust in their employees. John Stacey, Chief of Police
in Bellevue, Nebraska, is a pioneer in the use of social media in
policing. He formulated one of the first social media policies in
early 2009. He was quick to recognize that while law enforcement
policies are normally black and white, with social media you're
not dealing with an exact science. “You have to set boundaries,
but these boundaries are going to be vague, because things are
transpiring around you that have not really been built yet, and
you don’t know where things are going to fall. They may have
to be to the left or the right of your boundary line, and you may

agile and dilutes control. Roman Quaedvlieg, the Chief of Police
of the Capital Territory for the Australian Federal Police, spoke to
the need for a more flattened policing structure. “It’s certainly not
something that a lot of police leaders would have an appetite for,
because it’s not something thats ingrained within our DNA,” he
said. “The more agile you make an institution, the more you in-
crease its ability to respond to change, the more you dilute your
control and increase that tension. I dont know how to reconcile
that yet.” Quaedvlieg said police leadership today requires the will-
ingness to “shake off the shackles of 25 or 30 years of conservative
institutional mentalities.” Resistance to social media in policing,
as Quaedvlieg described it, is not assertive, but more passive. It’s
an ingrained lack of accommodation for innovation on an institu-
tional basis.

SIXVOICES SAYING THE SAME THING

All six police leaders admitted that they were once skeptics about
social media. Seeing the benefits has been an ongoing process.
These chiefs don’t all know each other; in fact, only a couple have
met in person. But their views on social media’s impact on policing
are starkly similar. They all have reached the same conclusion: that
is that it’s no longer a question of whether social media has a place
in modern policing. The questions instead are when does it happen
and how well it will get done.
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= Lauri Stevens, an interactive media professional
Roman Quaedvlieg

with over 25 years of media experience, is the found-
er and principal consultant with LAwS Communica-
tions. She founded LAwS Communications in 2005
to assist the law enforcement profession with the
implementation of interactive media technologies.
Ms. Stevens runs a section on social media in polic-
ing for PERF’s SMIP program.

For additional information, go to http://lawscommunications.com/ or con-
tact Ms. Stevens at lauri@lawscommunications.com.

John Stacey

have to move your boundary.” Coming to grips with the fact that
social media management in policing isn’t as precise as most things
in law enforcement is key to the process. Trust in the troops is
imperative, Stacey added. “Trust should be unspoken. You should
already be at that level if theyre working with you. If not, then
you've got other problems that you need to deal with before you
deal with social media,” he said.

In the final analysis, social media is about people, not tech-

nology—the people you serve, and the people you employ. It re-
quires a major shift in thinking to resolve the tension between a
“command and control” environment and one that is nimble and

ABOVE (LEFT TO RIGHT): John Stacey, Chief of Police, Bellevue, NE; Roman
Quaedvlieg, Chief of Police, Australian Federal Police, Capital Territory;
and Lauri Stevens, Founder, LAwWS Communications.
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Save the Dates for Two Big Events!

PERF Town Hall Meeting

WHEN: Sunday, October 23, 2011, 1-5 p.m.,
with reception immediately following.

WHERE: Hyatt Regency McCormick Place, Chicago, adjacent
to McCormick Place West, site of the IACP conference

Everyone is welcome to attend (PERF members as well as
nonmembers) and to make comments or raise questions
about any issues that impact policing.

PERF 2012 Annual Meeting

| WHEN: Thursday-Friday, April 26-27, 2012

WHERE: Washington, D.C., Renaissance DuPont Circle Hotel
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